Keys to a Successful RAD
Conversion

The Building Blocks to a Successful Financing Plan
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The Financing Plan

What Encompasses the Financing Plan




THE FINANCING PLAN

ITEM

RAD FINANCING PLAN REQUIREMENT

1

Conversion Overview

Conversion Type

Resident Comments

eCNA Tool and Scope of Work

Environmental Review

Development Budget

Development Team

Proposed Financing
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LIHTC Award/Allocation Letter

-
o

Subsidy Layering Review

—
—

Operating Proforma

—_
N

Title Report

—_
w

Evidence of Approval of PHA/MTW Plan or Significant Amendment

14

Approved Amendment to Attachment A of the MTW Agt

15

Initial Year Funding Tool

RAD Fair Housing, Accessibility Relocation Plan Checklist

Evidence of Submission: AFHMP

Transfer of Assistance Worksheet

FHEO Upfront Civil Rights Review: Unit Reconfiguration

FHEO Upfront Civil Rights Review: Change in Occupancy

FHEO Upfront Civil Rights Review: New Construction

Financing Plan Certification

RAD RESOURCE DESK

= No Debt/Conventional
Financing

+ Non-FHA LIHTC
. FHA

WHERE TO START?
= Timing of Materials

= Building your Financing
Plan

= Successful Submissions
= “Insider” Tips




THE FINANCING PLAN

= BREAK IT DOWN
= Start Early!
= Building Blocks
= Thoughtful Sequencing

= Own the Process y
BUILDING
y BLOCK 4
BUILDING Final
y BLOCK 3 na
BUILDING

Submission
BLOCK 2 Long-Term
BUILDING

BLOCK 1 Mid-Term
Short-Term




SUBMIT FINANCING PLAN

Conversion
Overview

Financing
(LOls)
Template

Initial Yr.
Funding
Tool

Pl

PIC Removal
Conversion Type
Significant
Amendment
Attachment A (MTW)*
CHAP Conditions*
Existing Debt*

Financing
Plan
Cert.

AFHMP*
(PBRA)

20-Year
Proforma

RESIDENT RIGHTS

Resident Comments
Relocation Checklist
TOA Worksheet*
FHEO Upfront CRRs*
Relocation Plan*

DUE DILIGENCE

eCNA Tool/Narrative
Phase 1 or Part 58
Title Report
Appraisal®

Market Study*




The Building Blocks

Strategies to Effectively Build Your Financing Plan




BUILDING
BLOCK 1

Short-Term

Pl

PIC Removal
Conversion Type
Significant

Amendment
Attachment A (MTW)*
CHAP Conditions*
Existing Debt*

RESIDENT RIGHTS

Resident Comments
Relocation Checklist
TOA Worksheet*
FHEO Upfront CRRs*
Relocation Plan*

DUE DILIGENCE

eCNA Tool/Narrative
Phase 1 or Part 58
Title Report
Appraisal*

Market Study*




BUILDING
BLOCK 1

Short-Term

PIH CONSIDERATIONS

What is PIC?

Submit PIC Removal
within 30 Days

Eligible Units

EPC, OFFP, CFFP and
Other Existing Debt

Annual Plan

Conversion Type
Communication!
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RESIDENT RIGHTS

BUILDING

BLOCK 1 = Residents’ Right to

Short-Term

Return (RINs/GINs)
Resident Comments

Relocation Checklist
TOA Worksheet*

FHEO Upfront CRRs*
Relocation Plan*
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DUE DILIGENCE
BUILDING

E;z.fi;.m » eCNA Tool/Narrative
Scope of Work

Environmental

Title Report

Appraisal®
Market Study®




BUILDING
BLOCK 2

Mid-Term

Financing LIHTC Award AFHMP*

L5, Letter* (PBRA)
Template

20-Year
Dev. Budget Dev. Team Proforma

Initial Yr.
Funding Tool




BUILDING
BLOCK 2

Mid-Term

Purchase Price $420.000
Land Value (25%) $100,000
Bulding Vake (T5%)  $300.000
% 00% 0% 30% 1% 0% 0% 30%
% 0.0% 0% 20% 0% 30% 30% 3.0%
Fal 20% 20% 20% 20% 20% 20% 20%
ar2 _ Yeard  Yeard Yoar 9 Yoar 11
Rents! ncome 4500 54,000 55620 57289 s9.007 58,408 70453 75N
Vacancy Rate 120% (340)] (8480)) (667¢) (8875  (7.881) (8,209)  (34%85)  &.709)
Net Rental income 3,960 47.520 43,545 0414 §1,92% 80,197 62003 63,263
Other ncome 20 2400 s 25% 2823 3.040 ERE]] 3as
Gross income 4180 | 49920 | 69418 62960 54849 7 81395 63, 5134 67,
|Expenses
Propecy Taxes. Aanusl 4000 4,000 4120 4244 4am 5,067 5219 5318
Inaurance Aanusl ] 600 618 837 8% 760 78 808
Property Ngmt (% Rent) % 2851 2837 3025 3118 3812 ki) 383
Mantenance § Repars  Annual 2,000 3.000 390 3483 3278 3200 Ins 4032
Agverssng Aanual 20 300 .09 ns tv ] 300 w1 403
Utites. Ananual 2,000 2,000 2082 212 2185 25M 2810 2888
Other 1 Aanual 0 0 ° 0 ° 0 0 0
Omer 2 Monthly ] [] ° ] ] (] ] 0
Omer 3 Monthly o [ ° 0 ] ° ] 0
| Total Expenses 2751 | 13434 13528 139M4 16153 18837 17437
ll.t Operating (wot) 37,169 5 47, 49,
[Casn Fiow
NOt(Cash Avadsbie) 3097 37,188 38284 38432 088 47084 43487 49,952
Vortzege 2128 25545 25.548 25548 5543 25,548 %543 25548
Total Cash Flow 968 11,624 127% 13,885 16,068 2,537 50 24404
Cash ROI 11.36% 13.00% 4475 15.38% 21.98% 2342% 24.90%
Equity Accrued 324 3408 37 4008 sg81 €0s2 €53
Appreciation 8380 8527 8688 8872 9796 8.991 10,191

DEVELOPMENT PLAN
Development Team
Development Budget
20-Year Proforma

Initial Year Funding
Tool




BUILDING
BLOCK 2

Mid-Term

THE CAPITAL STACK

HIG
EqQuIity

Preferred
Equity

Subordinate
Debt

p DEBT

POTENTIAL RETURN & RISK
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LOow

FINANCING

Financing Templates
Financing LOls
LIHTC Award Letter*
AFHMP*




BUILDING
BLOCK 3

Long-Term

Conversion
Overview

Financing
Plan Cert.




SUM OF THE PARTS

= Conversion Overview
Memo

BUILDING
BLOCK 3

Long-Term

= Financing Plan
Certification

PO,
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BUILDING
BLOCK 4
Final

Submission

Submit Financing Plan




Financing Plan Life Cycle

What to Expect After Your Financing Plan Submission




Financing Plan
Submitted

Initial Review
5 Days to Complete

™
Accepts/Rejects

Financing Plan

Review

*30 Days to Complete

Recap Approval

eDelegated/Committee

RCC Issuance

«7-10 Business Days
30 days to Accept

Closing
+90 Days to Close

FINANCING PLAN
LIFE CYCLE

30 Days from
Submission to Approval

30 Days to Accept RCC
90 Days to Close

Timely Communication
Know Your Transaction




Final Take-Aways |HHII|

eN vT:

= Alan

= Chad

= Darryl

« Arnold
= Onawa
= Kara




Questions

= Kara Williams-Kief
= HUD (Kara.S.Williams-Kief@hud.gov)

= Alan Kaufmann
= HUD (Alan.M.Kaufmann@hud.gov)
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